Building and Sustaining a Strong Relationship

Between Board and School Leader

1. What does every school leader need from the board?

What does every board need from the school leader?

2. Hiring a school leader
v" Alignment with school mission/vision/model

v Accurate job description

v’ Criteria for evaluation

3. Roles and Responsibilities
v Clear lines of authority

v" When/how does the board step in

v" Time and Attention graph



4. Communicate, Communicate, Communicate!!!!
v" Regular communication
¢ Between board chair and school leader

e Between board and school leader

¢ Between board and parents

e Between board and staff

v Accountability through data

v’ Strategic planning

v State of the school



