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What will we talk about

� Who We Are

� Charter School Finance

� Case Study

� 3 Things to Remember

� Q&A
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Who We Are

� Leading charter school accounting, finance 
and bridge financing organizations

� Incubated and managed by Victory 
Education Partners, a company founded in 
1999

� We work with more than 20 charter schools 
in PA, NY, IL and FL

� Manage over $500M in charter school funds 
annually
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Charter School Difference
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� BUDGET

What makes up
charter school finance?
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� ACCOUNTS PAYABLE / 
PAYROLL / EXPENSES

� REPORTING

� AUDITS
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Budget

• Prelim Per Pupil allocation for following year

• Federal Funding - Anticipated Free/Reduced 
lunch population from school

• Staffing Plan - Principal/AP develop staffing 
plan,  salaries are at board discretion

• General Expenses – Inflationary 
increase/trends/needs of the school
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Accounts Payable & Expenses

• Attain goods and services at the lowest possible cost

• Three bids minimum

• Instructional/Furniture databases, built-in bids

• Goods:

– Purchase Order

– Goods Received - Packing Slip/Bill of Lading

– Invoice

• Services:
– Contract

– Invoice

– Check Request
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Reporting

• Profit & Loss

• Balance Sheet

• Cash Flow

• Capital Expenditures

• Metrics
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Reporting Example
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Reporting Example
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Reporting Example
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Reporting Example
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Reporting Example
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Audit

• After the June closing, the audit is 
scheduled (“field work”), typically for 
August/September

• Auditors perform tests on the financial 
functions of the school as determined by 
the auditing and accounting standards

• The auditors offer an opinion on the 
financial statements, unqualified or 
qualified
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Case Study - RMA

• Who was the school?

• Why did they need a finance/accounting solution/team?

• What were the key problems they faced?

• How did BoostEd solve these problems?
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Key Takeaways

Understand major functional areas of charter school 
finance

Understand why the audit takes place and its 
importance

Reporting! Reporting! Reporting!

Look at every financial situation/obstacle/hurdle as an 
opportunity to be more efficient
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Thank you!

Contact Us:

JMoreau@WeBoostEd.com

212.786.7912 

CGraham@WeBoostEd.com

212.786.7401 

Follow Us:

@WeBoostEd

WeBoostEd.com
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