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Some	
  progress	
  in	
  state	
  policy…	
  

	
   	
   	
   	
  Source:	
  Momentum	
  Strategy	
  &	
  Research	
  
	
  
Components	
  of	
  Alt	
  Accountability	
  
	
   Alterna4ve	
  Op4ons	
  

Schools	
  Only	
  (11	
  
states)	
  

Programs	
  Only	
  (8	
  
states)	
  

Both	
  Schools	
  &	
  
Programs	
  (12	
  

States)	
  
Alterna:ve	
  accountability	
  present	
   9	
  states	
   3	
  states	
   3	
  states	
  
	
  	
   	
  	
   	
  	
   	
  	
  
Different	
  weigh:ng	
  of	
  indicators	
  and/or	
  
measures	
   4	
  states	
   0	
  states	
   1	
  state*	
  
Different	
  measures	
  than	
  tradi:onal	
  
framework	
   4	
  states	
   3	
  states	
   1	
  state*	
  
Different	
  benchmarks/comparison	
  groups	
   6	
  states	
   0	
  states	
   1	
  state*	
  
Emphasis	
  on	
  growth	
   3	
  states	
   0	
  states	
   0	
  states	
  
Customizable	
  at	
  school	
  level	
   2	
  states	
   0	
  states	
   1	
  state*	
  
*Not	
  currently	
  implemented,	
  recently	
  passed	
  legisla:on	
  will	
  put	
  this	
  component	
  into	
  place	
  in	
  
2015-­‐2016.	
  



State	
  highlights	
  
•  NV:	
  	
  SB	
  must	
  develop	
  new	
  AEC	
  Frameworks	
  
•  OH:	
  New	
  Cutpoints	
  (effec6ve	
  4/2015);	
  state	
  
commiYee	
  	
  to	
  define	
  “quality”	
  in	
  AECs	
  (SB	
  148,	
  
pending)	
  

•  Colorado:	
  New	
  alterna:ve	
  accountability	
  
workgroup	
  (HB	
  15-­‐1350,signed	
  6/5/2015)	
  

•  AR:	
  AECs	
  exempt	
  from	
  A-­‐F	
  grades	
  	
  
•  CT:	
  AEC	
  policies,	
  charter	
  oversight	
  intersect	
  



Ohio:	
  New	
  Cutpoints	
  
	
  
Gradua4on	
  rates:	
  
•  4-­‐year	
  cohort:	
  	
  

–  >36%	
  =	
  "exceeds	
  standards"	
  ;	
  8-­‐35%	
  =	
  "meets	
  standards“;	
  <7.9	
  =	
  "does	
  not	
  meet	
  standards"	
  	
  
•  5,6,7,8-­‐year	
  cohorts:	
  	
  	
  

–  >40%	
  =	
  "exceeds	
  standards“;	
  	
  12-­‐39%	
  =	
  “meets”;	
  	
  <12%	
  =	
  "does	
  not	
  meet”	
  	
  

Schoolwide	
  passage	
  rates	
  on	
  high	
  school	
  achievement	
  assessments:	
  
•  68%	
  or	
  higher	
  =	
  “Exceeds	
  standards“	
  
•  32	
  –	
  67%	
  	
  =	
  “Meets	
  standards“	
  
•  <32%	
  	
  =	
  “Does	
  not	
  meet	
  standards"	
  
	
  
Annual	
  measurable	
  objec4ves:	
  
•  36%	
  or	
  higher	
  =	
  "exceeds	
  standards“	
  
•  1-­‐35.9%	
  	
  =	
  "meets	
  standards“	
  
•  <1%	
  =	
  "does	
  not	
  meet	
  standards"	
  



Connec4cut’s	
  story	
  
•  Advocates	
  pushed	
  2013	
  bill	
  due	
  to	
  AEC	
  
disarray	
  

•  State	
  produced	
  taxonomy	
  in	
  early	
  2014	
  
•  Oversight	
  stakes	
  heightened	
  by	
  FUSE	
  scandal	
  
•  NACSA/Momentum	
  proposed	
  new	
  AEC	
  
frameworks	
  (6/2015)	
  

•  Next,	
  a	
  comprehensive	
  review…	
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The	
  Challenge	
  

While	
  leYer	
  grade	
  
accountability	
  systems	
  have	
  
many	
  advantages	
  –	
  
simplicity,	
  consistency,	
  
relevance,	
  –	
  they	
  are	
  by	
  
nature	
  reduc:ve.	
  	
  
	
  
	
  
	
  
	
  
	
  	
  



Key	
  Ques:on	
  #1	
  

What	
  is	
  a	
  fair,	
  accurate,	
  and	
  consistent	
  way	
  to	
  
assess	
  performance	
  and	
  provide	
  accountability	
  
consequences	
  for	
  alterna:ve	
  schools?	
  



Key	
  Ques:ons	
  #2	
  

How	
  do	
  we	
  balance	
  the	
  desire	
  to	
  differen:ate	
  
assessments,	
  labels,	
  and	
  consequences	
  with	
  the	
  
desire	
  to	
  maintain	
  high	
  standards	
  and	
  expecta:ons	
  
for	
  all	
  schools	
  and	
  students?	
  



Key	
  Ques:ons	
  #3	
  

In	
  a	
  system	
  of	
  leYer	
  grades	
  premised	
  on	
  giving	
  
parents	
  accurate	
  informa:on,	
  what	
  does	
  it	
  mean	
  to	
  
give	
  accurate	
  informa:on	
  about	
  alterna:ve	
  
schools?	
  



Key	
  Ques:ons	
  #4	
  

Is	
  an	
  “F”	
  for	
  an	
  alterna:ve	
  school	
  the	
  same	
  as	
  an	
  
“F”	
  for	
  a	
  tradi:onal	
  school?	
  Should	
  parents	
  be	
  
expected	
  to	
  know	
  the	
  difference?	
  



The	
  Louisiana	
  Compromise	
  (1	
  of	
  2)	
  

Accountability	
  
•  We	
  decided	
  that	
  it	
  was	
  

important	
  to	
  maintain	
  the	
  
consistency	
  of	
  the	
  state	
  
accountability	
  across	
  all	
  
types	
  of	
  schools	
  

•  No	
  varia:on	
  in	
  how	
  leYer	
  
grades	
  are	
  calculated,	
  who	
  
receives	
  them,	
  or	
  how	
  they	
  
are	
  disseminated	
  

PorIolio	
  Management	
  
•  We	
  decided	
  that	
  portolio	
  

management	
  –	
  especially	
  
deciding	
  which	
  schools	
  stay	
  
open	
  –	
  did	
  require	
  
differen:a:on	
  across	
  types	
  
of	
  schools	
  



The	
  Louisiana	
  Compromise	
  
(2	
  of	
  2)	
  

Working	
  in	
  partnership	
  
with	
  the	
  charter	
  school	
  
community,	
  we	
  
developed	
  an	
  
addi:onal	
  framework	
  
for	
  evalua:on	
  of	
  
alterna:ve	
  charter	
  
schools.	
  
	
  
These	
  schools	
  s:ll	
  
receive	
  leYer	
  grades	
  
but	
  portolio	
  
management	
  decisions	
  
are	
  made	
  instead	
  
based	
  on	
  this	
  
framework.	
  



www.siatech.org	
  

SIATech	
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  Linda	
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Superintendent	
  /	
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  Execu:ve	
  Officer	
  



www.siatech.org	
  

SIATech	
  Mission:	
  	
  
Recover	
  disadvantaged	
  opportunity	
  youth	
  

	
  

Break	
  cycle	
  of	
  poverty	
  by	
  providing	
  a	
  
pathway	
  to	
  middle	
  class	
  through	
  

employment	
  /	
  college.	
  

SIATech	
  provides	
  a	
  premier	
  high	
  
school	
  dropout	
  recovery	
  

program	
  engaging	
  students	
  
through	
  rela:onship-­‐focused,	
  
high-­‐tech,	
  and	
  rigorous	
  learning	
  
experiences	
  resul:ng	
  in	
  Real	
  

Learning	
  for	
  Real	
  Life™.	
  	
  
	
  



www.siatech.org	
  

SIATech	
  by	
  the	
  Numbers	
  



www.siatech.org	
  

SIATech	
  High	
  School	
  Program	
  

Student	
  
Focused	
  
• Dropout	
  
Recovery	
  

• Nonprofit	
  	
  

Blended	
  
Model	
  
• Competency-­‐
based	
  

• Personalized	
  	
  

ConTech	
  
curriculum	
  
• Common	
  core	
  
state	
  
standards-­‐
aligned	
  	
  

Fully	
  
accredited	
  
• AdvancED,	
  
WASC,	
  SACS	
  

Graduates	
  
are	
  Ready	
  
for	
  College	
  
and	
  Career	
  



www.siatech.org	
  

SIATech	
  Schools	
  in	
  California	
  
•  Two	
  charters,	
  15	
  campuses	
  
•  1,500	
  students	
  
•  Partnered	
  with	
  workforce	
  
development	
  
–  Job	
  Corps:	
  7	
  sites	
  
– WIOA:	
  8	
  sites	
  

•  Classroom-­‐based	
  and	
  
independent	
  study	
  

•  An	
  independent	
  repor:ng	
  
charter	
  school	
  for	
  accountability	
  



www.siatech.org	
  

SIATech	
  LiYle	
  Rock	
  
•  Arkansas	
  state-­‐authorized	
  charter	
  
school	
  

•  Serve	
  mul:ple	
  coun:es	
  
•  Classroom-­‐based	
  model	
  
•  150	
  students	
  
•  Considered	
  an	
  alterna:ve	
  school	
  
for	
  accountability	
  

•  150	
  graduates	
  in	
  3	
  years	
  



www.siatech.org	
  

SIATech	
  /	
  MYcroSchool	
  in	
  Florida	
  	
  
•  Five	
  charters,	
  five	
  campuses	
  
•  1,400	
  students	
  
•  Not	
  graded	
  in	
  Florida	
  
•  Accountable	
  for	
  growth	
  to	
  
standard	
  over	
  :me	
  



www.siatech.org	
  

Keys	
  to	
  Success:	
  Keepin’	
  it	
  REAL	
  

Personalized	
  
Educa:on	
  
Experience	
  

Individualized	
  Learning	
  Plans	
  

Lessons	
  provided	
  
so	
  teachers	
  can	
  
concentrate	
  
efforts	
  on	
  
rela:onship	
  and	
  
trust	
  building	
  

Flipped	
  Delivery	
  

• High-­‐Tech	
  
• Tied	
  to	
  career	
  
training	
  

Relevant,	
  Rigorous	
  Curriculum	
  

Results	
  	
  
Accelerated	
  learning	
  
supported	
  by	
  high	
  

expecta:ons	
  
	
  



www.siatech.org	
  

Building	
  and	
  Nurturing	
  Partnerships:	
  	
  
Synergy	
  and	
  Sustainability	
  

•  Charter	
  and	
  tradi:onal	
  schools	
  need	
  to	
  work	
  
together	
  to	
  solve	
  problems	
  in	
  American	
  Educa:on	
  

•  Unique	
  school,	
  business,	
  and	
  collegiate	
  partnerships	
  
to	
  leverage	
  resources	
  

We	
  can	
  all	
  unite	
  around	
  the	
  quest	
  
for	
  equitable	
  access	
  to	
  public	
  
educa:on	
  that	
  is	
  the	
  civil	
  rights	
  

issue	
  of	
  our	
  :me.	
  
 



““Each	
  :me	
  a	
  man	
  stands	
  up	
  for	
  an	
  idea,	
  or	
  acts	
  to	
  improve	
  the	
  lot	
  of	
  others,	
  

or	
  strikes	
  out	
  against	
  injus:ce,	
  he	
  sends	
  forth	
  a	
  :ny	
  ripple	
  of	
  hope,	
  and	
  

crossing	
  each	
  other	
  from	
  a	
  million	
  different	
  centers	
  of	
  energy	
  and	
  daring,	
  

those	
  ripples	
  build	
  a	
  current	
  which	
  can	
  sweep	
  down	
  the	
  migh:est	
  walls	
  of	
  

oppression	
  and	
  resistance.	
  	
  –	
  ROBERT	
  F.	
  KENNEDY	
  



What’s	
  YouthBuild	
  
•  35	
  years	
  of	
  empowering	
  
16-­‐24	
  year	
  old	
  
opportunity	
  youth	
  

•  10,000	
  Students	
  
completed	
  over	
  3.5	
  
million	
  service	
  hours	
  in	
  
2014	
  

•  Pathways	
  to	
  educa4on,	
  
jobs,	
  entrepreneurship,	
  
and	
  community	
  
transforma4on	
  

•  Comprehensive	
  youth	
  
development	
  	
  experience	
  

	
  



Leadership	
  
	
  Development	
  
-­‐decision	
  making	
  
-­‐group	
  facilita:on	
  

-­‐program	
  leadership	
  roles	
  
	
  -­‐public	
  speaking	
  
-­‐nego:a:ng	
  

-­‐community	
  service	
  	
  
-­‐advocacy	
  

	
  

Voca4onal	
  Experiences	
  
	
  	
  	
  -­‐supervised	
  training	
  
-­‐employer	
  expecta:ons	
  
-­‐job	
  readiness	
  skills	
  
-­‐voca:onal	
  educa:on	
  
-­‐pre-­‐appren:ceship	
  

	
  Wrap-­‐Around	
  	
  
Services	
  

-­‐peer	
  counseling	
  
-­‐individual	
  counseling	
  
-­‐group	
  counseling	
  
-­‐case	
  management	
  
-­‐outside	
  referrals	
  

-­‐life	
  skills	
  
-­‐goals	
  
	
  
	
  

	
  

Graduate	
  	
  
Resources	
  

-­‐college	
  counseling	
  
-­‐pre-­‐employment	
  training	
  
-­‐pre-­‐appren:ceship	
  training	
  

-­‐career	
  counseling	
  
-­‐job	
  development	
  
-­‐job	
  placement	
  
-­‐follow-­‐up	
  

	
  YCSC	
  Educa4on	
  
(ACE	
  Model)	
  	
  	
  	
  	
  

-­‐essen4al	
  ques4ons	
  
-­‐literacy	
  &	
  numeracy	
  skills	
  
-­‐project-­‐based	
  learning	
  
-­‐authen4c	
  assessment	
  
-­‐restora4ve	
  jus4ce	
  
-­‐culmina4ng	
  projects	
  

	
  
	
  

	
  

Five	
  Components	
  of	
  a	
  YouthBuild	
  Program	
  



Why	
  ACE	
  Assessments:	
  Test	
  v.	
  
Competency	
  

Test-­‐Based	
  
•  Low	
  Level	
  Thinking	
  

on	
  Bloom’s	
  
Taxonomy	
  
(memoriza:on	
  and	
  
recall)	
  

•  One	
  day	
  snapshot	
  of	
  
performance	
  

•  Only	
  applicable	
  on	
  
the	
  test	
  

•  Prescrip:ve	
  

Competency-­‐Based	
  
•  Higher	
  Level	
  

Thinking	
  on	
  
Bloom’s	
  Taxonomy	
  
(analyze	
  and	
  
create)	
  

•  On-­‐going	
  
performance	
  
assessment	
  

•  Can	
  be	
  applied	
  in	
  
real-­‐life	
  

•  Proscrip:ve	
  



YCSC	
  Competencies	
  	
  
Curriculum at YCSC arranged 

competencies into 3 indices that 
reflect our educational philosophy 
and goals: 

Higher	
  
Order	
  

Thinking	
  
Index	
  	
  
25	
  Skills	
  

Post-­‐
Secondary	
  
Readiness	
  
Index	
  
23	
  Skills	
  

Social	
  
Responsibil
ity	
  Index	
  
14	
  Skills	
  



Higher	
  Order	
  Thinking	
  
GATHERING	
  INFORMATION	
   EVALUATING,	
  ANALYZING,	
  SYNTHESIZING,	
  

INFERRING	
  

●  Note-­‐taking	
  
●  Research	
  (Online,	
  Par:cipatory	
  Ac:on	
  

Research,	
  Book,	
  Library,	
  Reading	
  
crea:ve	
  texts,	
  Geography	
  literacy	
  

●  Iden:fying	
  reliable	
  sources	
  

●  Evalua:ng	
  informa:on	
  
●  Using	
  evidence	
  to	
  defend	
  an	
  argument	
  
●  Compare	
  and	
  contrast	
  
●  Understanding	
  the	
  purpose	
  of	
  a	
  text	
  
●  Problem	
  solving	
  

PRODUCING	
  ORIGINAL	
  WORK	
   EXTENDED	
  THINKING	
  

●  Expository	
  wri:ng	
  
●  Crea:ve	
  wri:ng	
  
●  Narra:ve	
  wri:ng	
  
●  Crea:ve/ar:s:c	
  projects	
  
●  Understanding	
  plagiarism	
  
●  Ci:ng	
  sources	
  
●  Personal	
  style	
  and	
  originality	
  
●  Grammar	
  and	
  syntax	
  

●  Revisions	
  
●  Meta-­‐cogni:on	
  
●  Connec:ons	
  to	
  prior	
  knowledge	
  
●  Interdisciplinary	
  connec:ons	
  



Postsecondary	
  Readiness	
  
ACCOUNTABILITY	
   PUBLIC	
  SPEAKING	
  

●  Team	
  agreements	
  
●  Self-­‐evalua:on	
  
●  Peer-­‐evalua:on	
  
●  Restora:ve	
  jus:ce	
  
●  Individual	
  goal	
  se~ng	
  
●  Follow-­‐through	
  
●  Self-­‐control	
  

●  Projec:ng	
  your	
  voice	
  
●  Speaking	
  clearly	
  
●  Confidence	
  
●  Posture	
  
●  Prepara:on	
  
●  Courtesy	
  
●  Humor	
  

COLLABORATING	
   STUDY	
  SKILLS	
  

●  Team	
  goal	
  se~ng	
  
●  Mee:ng	
  planning	
  
●  Solidarity	
  
●  Volunteering	
  for	
  tasks	
  
●  Fulfilling	
  commitments	
  
●  Problem	
  solving	
  
●  Discussion	
  and	
  dialogue	
  
●  Using	
  technology	
  to	
  collaborate	
  

●  Note-­‐taking	
  
●  Exam	
  study	
  skills	
  
●  Timed	
  wri:ng	
  
●  Listening	
  



Social	
  Responsibility	
  
SOCIAL	
  CONSCIOUSNESS	
   POLICY	
  ADVOCACY	
  

●  Iden:fying	
  and	
  understanding	
  injus:ce,	
  
oppression,	
  and	
  inequality	
  

●  Mapping/geography	
  
●  Listening	
  with	
  empathy	
  and	
  

understanding	
  
●  Facilitate	
  workshops	
  to	
  raise	
  awareness	
  
●  Needs	
  assessment	
  
●  Poli:cal	
  Analysis	
  
●  Power	
  Analysis	
  

●  Vo:ng	
  
●  Lobbying	
  
●  Pe::oning	
  
●  Filing	
  a	
  legal	
  challenge	
  
●  Protes:ng	
  for	
  reforms	
  
●  Campaigning	
  for	
  poli:cal	
  office	
  
●  Deliver	
  public	
  comment	
  
●  Story-­‐based	
  messaging	
  
●  Goal-­‐se~ng	
  

BUILDING	
  AUTONOMY	
   GROWTH	
  AND	
  TRANSFORMATION	
  

●  Community	
  involvement	
  
●  Resource	
  development	
  
●  Budge:ng	
  
●  Grant	
  wri:ng	
  
●  Program	
  development	
  

●  Love	
  for	
  learning	
  
●  Posi:ve	
  disposi:on	
  
●  Intellectual	
  humility	
  
●  Genuine	
  rela:onship	
  building	
  
●  Evalua:on	
  and	
  reflec:on	
  


