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Realignment	
  of	
  the	
  LDOE	
  
Elizabeth	
  Shaw,	
  Execu4ve	
  Director,	
  

Human	
  Capital	
  Office	
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Condi3oned	
  for	
  Success	
  –	
  Leveraging	
  a	
  
Decade	
  of	
  Bold	
  Reform	
  



6!

A"er	
  A	
  Decade	
  of	
  Bold	
  Reform,	
  	
  
Louisiana	
  Has	
  Made	
  Drama8c	
  Gains.	
  

Condi3oned	
  for	
  Success	
  –	
  Leveraging	
  a	
  
Decade	
  of	
  Bold	
  Reform	
  

Yet,	
  Despite	
  Substan8al	
  Progress,	
  	
  
Too	
  Many	
  of	
  Our	
  Students	
  are	
  Being	
  Le"	
  Behind.	
  



Cri3cal	
  Goals	
  
1.  Students	
  enter	
  Kindergarten	
  ready	
  to	
  learn.	
  
2.  Students	
  are	
  literate	
  by	
  the	
  third	
  grade.	
  
3.  Students	
  will	
  enter	
  fourth	
  grade	
  on	
  4me.	
  

4.  Students	
  perform	
  at	
  or	
  above	
  grade	
  level	
  in	
  English	
  
Language	
  Arts	
  by	
  eighth	
  grade.	
  

5.  Students	
  perform	
  at	
  or	
  above	
  grade	
  level	
  in	
  math	
  by	
  
eighth	
  grade.	
  

6.  Students	
  will	
  graduate	
  on	
  4me.	
  

7.  Students	
  will	
  enroll	
  in	
  post-­‐secondary	
  educa4on	
  or	
  
graduate	
  workforce-­‐ready.	
  

8.  Students	
  will	
  successfully	
  complete	
  at	
  least	
  one	
  year	
  of	
  
post-­‐secondary	
  educa4on.	
  

9.  Achieve	
  all	
  eight	
  Cri4cal	
  Goals,	
  regardless	
  of	
  race	
  or	
  class.	
  
7	
  



8!

Louisiana’s	
  Challenge	
  



LDOE:	
  The	
  Organiza3on	
  

9	
  



Louisiana’s	
  Department	
  of	
  Educa3on	
  is	
  Ac8vely	
  Transforming	
  
into	
  a	
  Capacity-­‐Building,	
  	
  
Service	
  Delivery	
  En3ty	
  

10!

Building	
  Capacity	
  to	
  Improve	
  Educator	
  
Effec3veness	
  

Compliance	
   Service	
  



Principal"

Teacher"Teacher"

Feedback"Feedback"

Building	
  Capacity:	
  
Statewide	
  System	
  of	
  Support	
  

Principal"

Teacher"Teacher"

11!

Statewide 
Support!

Goal Offices: College & 
Career Readiness, 

Literacy, STEM 
Specialists"

SDU: Planning, 
Implementation, 

Monitoring"

Innovation: Human  
Capital Pipeline,  

Turnaround Specialists,  
District Support"

District 
Capacity!

School 
Capacity!

LEA"

LEA"

LEA"LEA"



[PICTURE F 
TEACHER IN 
CLASSROO

M]"

Improving 
Pathways 

Measuring 
Effectiveness  

Targeting 
Support  

Making Data-
Driven Decisions  

12! Improved Student Performance!

Building	
  Capacity:	
  
Suppor3ng	
  Teachers	
  and	
  Leaders	
  	
  



A	
  few	
  of	
  HCO’s	
  Priori3es	
  
•  Build	
  a	
  human	
  capital	
  informa4on	
  system	
  and	
  make	
  it	
  available	
  to	
  LEAs;	
  
•  Build	
  a	
  performance	
  evalua4on	
  system;	
  
•  Create	
  a	
  model	
  for	
  measuring	
  student	
  learning	
  in	
  all	
  grades	
  and	
  subjects	
  

and	
  support	
  LEAs	
  to	
  implement;	
  
•  Create	
  new	
  policies	
  regarding	
  educator	
  evalua4on;	
  
•  Provide	
  support	
  to	
  districts	
  in	
  implemen4ng	
  all	
  of	
  the	
  above;	
  
•  Build	
  pipeline	
  of	
  effec4ve	
  teachers	
  and	
  leaders	
  across	
  the	
  state;	
  
•  Support	
  LEAs	
  to	
  implement	
  best	
  prac4ces	
  in	
  staffing,	
  including	
  shi`ing	
  to	
  

site	
  selec4on	
  and	
  shi`ing	
  away	
  from	
  quality-­‐blind	
  prac4ces;	
  
•  Support	
  LEAs	
  to	
  align	
  policies	
  and	
  procedures	
  to	
  support	
  best	
  prac4ces	
  in	
  

human	
  capital	
  management;	
  
•  Support	
  excellent	
  turnaround	
  prac4ces	
  through	
  the	
  Louisiana	
  School	
  

Turnaround	
  Specialists	
  Program.	
  



Cer4fica4on/Prepara4on	
  
Updates	
  

Andrew	
  Vaughan,	
  	
  
Director,	
  Division	
  of	
  Cer4fica4on,	
  

Prepara4on	
  and	
  Recruitment	
  



Bulle3n	
  746	
  Updates	
  
Adopted	
  Policy:	
  

Career	
  and	
  Technical	
  Trade	
  and	
  Industrial	
  Educa3on	
  (CTTIE)	
  
o  This	
  policy	
  will	
  allow	
  CTTIE	
   teachers	
   the	
  op4on	
  to	
  renew	
  
and	
   upgrade	
   their	
   cer4ficates	
   by	
   earning	
   equivalent	
  
contact	
  hours	
   through	
  approved	
  coursework	
   (e.g.,	
  online	
  
instruc4onal	
  modules)	
  that	
  are	
  aligned	
  to	
  topics	
  in	
  career	
  
and	
  technical	
  policy.	
  

Adopted	
  September	
  2010	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

PRAXIS	
  Reading	
  Examina3on	
  

o PRAXIS:	
  Teaching	
  Reading	
  (#0204)	
  exam	
  will	
  
allow	
  alternate	
  program	
  providers	
  the	
  op4on	
  
of	
  having	
  PK-­‐3,	
  Elementary	
  1-­‐5	
  and	
  special	
  
educa4on	
  candidates	
  complete	
  the	
  reading	
  
assessment	
  in	
  lieu	
  of	
  reading	
  credit	
  hours.	
  	
  

Adop/on	
  Date:	
  October	
  2010	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

PRAXIS	
  Exams	
  for	
  Business	
  &	
  World	
  Languages	
  

o  This	
  Praxis	
  examina4on	
  policy	
  would	
  allow	
  the	
  replacement	
  of	
  the	
  current	
  Praxis	
  
exams	
  in	
  Business	
  Educa4on	
  and	
  Foreign	
  Languages	
  in	
  French,	
  German,	
  and	
  
Spanish	
  with	
  new	
  edi4ons	
  of	
  the	
  following	
  Praxis	
  exams:	
  	
  

1	
  	
  	
  	
  Business	
  Educa4on:	
  Content	
  Knowledge	
  (#0101);	
  
2.	
  	
  	
  French:	
  World	
  Language	
  (#0174);	
  
3.	
  	
  	
  German:	
  World	
  Language	
  (#0183);	
  and	
  	
  
4.	
  	
  	
  Spanish:	
  World	
  Language	
  (#0195)	
  effec4ve	
  September	
  1,	
  2010.	
  	
  	
  

o  In	
  addi4on,	
  the	
  revision	
  would	
  phase	
  out	
  the	
  use	
  of	
  the	
  Principles	
  of	
  Learning	
  and	
  
Teaching	
  K-­‐6,	
  5-­‐9	
  or	
  7-­‐12	
  exams	
  for	
  all-­‐level	
  (grades	
  K-­‐12)	
  foreign	
  language	
  
candidates	
  with	
  the	
  World	
  Languages	
  Pedagogy	
  (#0841)	
  effec4ve	
  July	
  1,	
  2013.	
  

Adop/on	
  Date:	
  October	
  2010	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Temporary	
  Authority	
  to	
  Teach	
  (TAT)	
  

o This	
  policy	
  will	
  reduce	
  the	
  number	
  of	
  years	
  
from	
  three	
  to	
  one	
  year	
  that	
  a	
  person	
  can	
  serve	
  
on	
  a	
  TAT	
  cer4ficate.	
  

Adop/on	
  Date:	
  November	
  2010	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Non-­‐NCLB:	
  Secondary	
  Add-­‐On	
  
o This	
  is	
  a	
  correc4on	
  in	
  policy	
  that	
  will	
  allow	
  
candidates	
  the	
  op4on	
  of	
  taking	
  PRAXIS	
  or	
  
comple4ng	
  21	
  semester	
  hours	
  to	
  have	
  a	
  Non-­‐
NCLB	
  secondary	
  area	
  added	
  to	
  their	
  
cer4ficates.	
  

Adop/on	
  Date:	
  November	
  2010	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Appeals	
  Packet	
  
o This	
  is	
  an	
  addi4on	
  to	
  the	
  appeals	
  sec4on	
  of	
  
Bulle4n	
  746	
  that	
  clarifies	
  appeals	
  packets	
  
should	
  be	
  submimed	
  directly	
  to	
  the	
  
Cer4fica4on	
  Office.	
  

Adop/on	
  Date:	
  	
  December	
  2010	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Teacher	
  Programs	
  Reduc3on	
  in	
  Hours	
  
o  This	
  policy	
  revision	
  of	
  Louisiana	
  tradi4onal	
  teacher	
  

prepara4on	
  programs	
  will	
  allow	
  the	
  following	
  reduc4ons:	
  	
  
1.  Require	
  fewer	
  “flexible	
  credit	
  hours”	
  for	
  the	
  grades	
  PK-­‐3,	
  

1-­‐5,	
  4-­‐8,	
  and	
  K-­‐12	
  baccalaureate	
  programs	
  which	
  will	
  
decrease	
  the	
  total	
  minimum	
  credit	
  hours	
  from	
  124	
  to	
  120;	
  
and	
  	
  

2.  Eliminate	
  the	
  secondary	
  focus	
  areas	
  (e.g.,	
  minor	
  with	
  19	
  
credit	
  hours)	
  in	
  the	
  grades	
  6-­‐12	
  baccalaureate	
  programs.	
  	
  
Only	
  require	
  the	
  primary	
  focus	
  areas	
  (major	
  with	
  31	
  or	
  
more	
  credit	
  hours).	
  

Adop/on	
  Date:	
  	
  January	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

PRAXIS	
  Examina3ons	
  for	
  Special	
  Educa3on	
  Cer3fica3on	
  
o  This	
  policy	
  will	
  allow	
  the	
  replacement	
  of	
  the	
  current	
  special	
  

educa4on	
  pedagogy	
  exams	
  in	
  early	
  interven4onist,	
  hearing	
  
impaired,	
  mild/moderate,	
  visually	
  impaired	
  and	
  significant	
  
disabili4es	
  with	
  new	
  edi4ons	
  of	
  the	
  following	
  Praxis	
  exams:	
  	
  	
  

1.  Special	
  Educa4on:	
  Core	
  Knowledge	
  and	
  Applica4ons	
  
(#0354);	
  	
  

2.  Special	
  Educa4on:	
  Core	
  Knowledge	
  Mild	
  to	
  Moderate	
  
Applica4ons	
  (#0543);	
  and	
  	
  

3.  Special	
  Educa4on:	
  Core	
  Knowledge	
  and	
  Severe	
  to	
  
Profound	
  Applica4ons	
  (#0545).	
  

Adop/on	
  Date:	
  February	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Early	
  Childhood	
  PK-­‐3	
  Add-­‐On	
  
o This	
  revision	
  in	
  policy	
  specifies	
  that	
  to	
  add	
  
Early	
  Childhood	
  PK-­‐3	
  to	
  an	
  exis4ng	
  teaching	
  
cer4ficate,	
  PRAXIS	
  examina4on	
  #0521	
  must	
  be	
  
completed.	
  	
  This	
  revision	
  is	
  a	
  correc4on	
  of	
  
current	
  Bulle4n	
  746	
  policy.	
  

Adop/on	
  Date:	
  	
  March	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Middle	
  Grades:	
  4-­‐8	
  Add-­‐On	
  
o  This	
  revision	
  will	
  allow	
  candidates	
  the	
  op4on	
  of	
  
comple4ng	
  six	
  semester	
  hours	
  in	
  reading	
  or	
  
passing	
  the	
  Praxis	
  Teaching	
  Reading	
  exam	
  (#0204)	
  
to	
  add-­‐on	
  middle	
  grades:	
  4-­‐8	
  subject	
  areas	
  to	
  an	
  
exis4ng	
  early	
  childhood,	
  upper	
  elementary/
middle	
  school	
  or	
  special	
  educa4on	
  teaching	
  
cer4ficate.	
  

Adop/on	
  Date:	
  February	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Out-­‐of-­‐State	
  Principal	
  
o  This	
  revision	
  will	
  allow	
  an	
  applicant	
  to	
  request	
  
PRAXIS	
  exclusion	
  for	
  issuance	
  of	
  an	
  Out-­‐of-­‐State	
  
Principal	
  (OSP2)	
  Level	
  2	
  cer4ficate	
  a`er	
  serving	
  
one	
  year	
  as	
  an	
  assistant	
  principal	
  or	
  principal	
  in	
  a	
  
Louisiana	
  public	
  school	
  system	
  on	
  an	
  Out-­‐of-­‐State	
  
Principal	
  (OSP1)	
  Level	
  1	
  cer4ficate.	
  This	
  revision	
  is	
  
required	
  to	
  align	
  policy	
  with	
  amendments	
  made	
  
to	
  R.S.17:7.1(3)	
  in	
  Act	
  326	
  of	
  the	
  2010	
  Louisiana	
  
Legisla4ve	
  Session.	
  

Adop/on	
  Date:	
  February	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Ancillary	
  School	
  Nurse	
  
o  The	
  new	
  policy	
  will	
  align	
  Bulle4n	
  746	
  requirements	
  
with	
  State	
  Board	
  of	
  Nursing	
  requirements	
  by	
  allowing	
  
the	
  renewal	
  of	
  ancillary	
  Type	
  B	
  and	
  Type	
  A	
  School	
  
Nurse	
  cer4ficates	
  upon	
  comple4on	
  of	
  150	
  contact	
  
hours	
  or	
  15	
  (CEUs)	
  of	
  professional	
  development.	
  The	
  
Type	
  B	
  cer4ficate	
  will	
  no	
  longer	
  require	
  the	
  addi4onal	
  
six	
  semester	
  hours	
  of	
  coursework	
  for	
  renewal	
  and	
  the	
  
designa4on	
  that	
  a	
  Type	
  A	
  School	
  Nurse	
  cer4ficate	
  is	
  
“valid	
  for	
  life	
  of	
  con4nuous	
  service”	
  will	
  be	
  replaced	
  
with	
  “valid	
  for	
  five	
  years.”	
  

Adop/on	
  Date:	
  February	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Out-­‐of-­‐State	
  (OS)	
  Cer3ficate	
  
o The	
  proposed	
  policy	
  revision	
  will	
  reduce	
  the	
  
number	
  of	
  years	
  of	
  out-­‐of-­‐state	
  teaching	
  
experience	
  from	
  four	
  to	
  three	
  years	
  to	
  qualify	
  
for	
  PRAXIS	
  exclusion.	
  This	
  revision	
  will	
  align	
  
cer4fica4on	
  policy	
  with	
  amendments	
  made	
  to	
  
R.S.17:6	
  in	
  Act	
  669	
  of	
  the	
  2010	
  Louisiana	
  
Legisla4ve	
  Session.	
  

Adop/on	
  Date:	
  February	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Ancillary	
  Mental	
  Health	
  Professional	
  Counselor	
  

o  This	
  proposed	
  policy	
  will	
  provide	
  for	
  an	
  Ancillary	
  
Mental	
  Health	
  Professional	
  Counselor	
  cer4ficate	
  
which	
  will	
  allow	
  Licensed	
  Psychologists,	
  Licensed	
  
Professional	
  Counselors,	
  Licensed	
  Social	
  Workers,	
  
and	
  Licensed	
  Marriage	
  and	
  Family	
  Therapists	
  to	
  
serve	
  as	
  Mental	
  Health	
  Professional	
  Counselors	
  in	
  
Louisiana	
  schools.	
  

Adop/on	
  Date:	
  February	
  2011	
  



Bulle3n	
  746	
  Updates	
  
Currently	
  Out	
  for	
  No3ce	
  of	
  Intent:	
  

Ancillary	
  Occupa3onal/Physical	
  Therapy	
  
o  This	
  proposed	
  policy	
  will	
  allow	
  for	
  the	
  two	
  new	
  
cer4fica4on	
  areas:	
  

1.  Cer4fied	
  Licensed	
  Occupa4onal	
  Therapist	
  Assistant	
  
(COTA);	
  and	
  	
  

2.  Physical	
  Therapist	
  Assistant	
  (PTA)	
  	
  
o  These	
  new	
  ancillary	
  areas	
  will	
  establish	
  compliance	
  
with	
  R.S.	
  37:3001-­‐3014	
  as	
  administered	
  by	
  the	
  Board	
  
of	
  Medical	
  Examiners	
  and	
  R.S.	
  37:2401-­‐2424	
  as	
  
administered	
  by	
  the	
  Louisiana	
  State	
  Board	
  of	
  Physical	
  
Therapy	
  Examiners.	
  

Adop/on	
  Date:	
  February	
  2011	
  



Educator	
  Pipelines	
  Updates	
  



Recruitment	
  

•  Effec4ve	
  August	
  2010,	
  the	
  DOE	
  established	
  a	
  
recrui4ng	
  sec4on	
  within	
  the	
  Division.	
  

•  Services	
  offered	
  include:	
  	
  
– Assis4ng	
  districts	
  in	
  filling	
  teacher	
  and	
  leader	
  
vacancies	
  

–  Reviewing	
  pool	
  of	
  applicants	
  from	
  Teach	
  La	
  website	
  
–  Referring	
  qualified	
  candidates	
  to	
  districts	
  	
  
– Assis4ng	
  districts	
  in	
  pos4ng	
  high	
  profile	
  jobs	
  on	
  Teach	
  
LA	
  website	
  



Recruitment	
  

•  Effec4ve	
  with	
  the	
  rollout	
  of	
  the	
  new	
  Teach	
  LA	
  
website	
  in	
  December	
  2010,	
  teacher/leader	
  
candidates	
  will	
  create	
  a	
  job	
  profile	
  and	
  “opt	
  in”	
  to	
  
the	
  	
  “Educator	
  Pipeline.”	
  	
  	
  

•  These	
  candidates	
  will	
  agree	
  to	
  par4cipate	
  in	
  a	
  
pre-­‐screening	
  interview	
  with	
  DOE	
  staff.	
  	
  Highest	
  
ranking	
  candidates	
  will	
  be	
  referred	
  to	
  districts.	
  

•  DOE	
  staff	
  will	
  follow	
  up	
  with	
  districts	
  regarding	
  
placement	
  of	
  referrals.	
  	
  	
  	
  



Recruitment 	
  	
  
How	
  do	
  I	
  take	
  advantage	
  of	
  these	
  services?	
  

•  Contacts:	
  
– Barbara	
  Burke	
  	
  (barbara.burke@la.gov)	
  

– Paula	
  Davis	
  (paula.davis@la.gov)	
  
– Cathy	
  St.	
  Romain	
  (cathy.stromain@la.gov)	
  



HCO	
  Informa4onal	
  Updates	
  



HCO	
  Informa4onal	
  Updates	
  
POY	
  2012	
  
•  A`er	
  the	
  applica4on	
  has	
  been	
  sent	
  to	
  district	
  superintendents,	
  we	
  

will	
  send	
  them	
  to	
  all	
  HR	
  Directors.	
  	
  Hopefully,	
  this	
  will	
  help	
  with	
  
distribu4on	
  of	
  informa4on	
  as	
  we	
  want	
  as	
  many	
  applica4ons	
  as	
  
possible.	
  

•  We	
  are	
  working	
  hard	
  to	
  get	
  the	
  POY	
  applica4ons	
  out	
  in	
  November	
  
(due	
  date	
  -­‐	
  February.)	
  
–  Will	
  give	
  principals	
  Thanksgiving	
  and	
  Christmas	
  break	
  to	
  work	
  on	
  

applica4on	
  
–  Due	
  to	
  new	
  na4onal	
  guidelines,	
  Principals	
  need	
  now	
  be	
  Principals	
  for	
  

THREE	
  years	
  instead	
  of	
  FIVE	
  years.	
  
•  The	
  Principals	
  of	
  the	
  Year	
  will	
  be	
  announced	
  at	
  the	
  Educator	
  

Excellence	
  Symposium	
  that	
  will	
  be	
  held	
  on	
  July	
  22,	
  2011,	
  in	
  Baton	
  
Rouge.	
  



Teach	
  Louisiana	
  Updates	
  
hmp://www.teachlouisiana.net/teach15/	
  	
  



Teach	
  Louisiana	
  Updates	
  

•  Teach	
  Louisiana	
  is	
  currently	
  being	
  redesigned;	
  an4cipated	
  launch	
  date	
  -­‐	
  
December	
  2010	
  

•  Major	
  differences	
  include:	
  	
  

1.  Online	
  job	
  profile	
  versus	
  the	
  current	
  job	
  applica4on	
  

2.  Simplified	
  job	
  pos4ngs	
  
3.  Interac4ve	
  “How	
  to	
  Become	
  a	
  Teacher”	
  pages	
  

4.  Dashboard	
  to	
  allow	
  HR	
  directors	
  to	
  control	
  who	
  has	
  access	
  to	
  the	
  
district’s	
  HR	
  pages	
  on	
  the	
  site	
  

5.  My	
  Messages	
  lis4ng	
  instead	
  of	
  the	
  current	
  Applica/on	
  Inbox	
  which	
  
expires	
  no4fica4ons	
  in	
  2	
  weeks	
  elimina4ng	
  need	
  to	
  manage/sort	
  
applica4ons.	
  



Teach	
  Louisiana	
  Updates	
  

•  Improvements	
  on	
  exis4ng	
  features	
  include:	
  	
  	
  

1.  “Status/Tracking	
  of	
  Cer4fica4on	
  Requests”	
  

2.  “Verify	
  Teaching	
  Cer4ficate”	
  

3.  “Praxis	
  Search”	
  

•  Once	
  transi4on	
  takes	
  place,	
  technical	
  assistance	
  &	
  training	
  can	
  be	
  
provided	
  to	
  the	
  districts	
  reques4ng	
  those	
  services.	
  

•  Your	
  input	
  is	
  vitally	
  important.	
  	
  Please	
  visit	
  the	
  test-­‐site	
  at	
  
hmp://www.teachlouisiana.net/teach15/	
  &	
  provide	
  feedback	
  via	
  email	
  to	
  
the	
  Teach	
  LA	
  Website	
  Coordinator,	
  Paula	
  Davis	
  (paula.davis@la.gov).	
  



LSTS	
  Program	
  

•  Now	
  accep4ng	
  nomina4ons	
  for	
  Cohort	
  IV	
  
•  LSTS	
  Program	
  Applica4on	
  Informa4onal	
  
Webinars:	
  
– Tuesday,	
  October	
  12,	
  2010	
  at	
  9:00AM	
  
– Tuesday,	
  October	
  12,	
  2010	
  at	
  1:00PM	
  

•  Nomina4on	
  and	
  applica4on	
  forms	
  available	
  
now	
  at	
  www.teachlouisiana.com	
  	
  



LSTS	
  Program	
  

LSTS	
  Cohort	
  IV	
  Selec4on	
  Timeline	
  
•  Informa4onal	
  Mee4ng	
  –	
  By	
  Friday,	
  October	
  29,	
  2010	
  
•  Nomina4on	
  Form	
  –	
  Due	
  Monday,	
  November	
  1,	
  2010	
  

•  Applica4on	
  Form	
  –	
  Due	
  Friday,	
  November	
  19,	
  2010	
  
•  Interview	
  Scheduled	
  –	
  Wednesday,	
  December	
  1,	
  2010	
  

•  Interviews	
  Conducted	
  –	
  December	
  6	
  –	
  22,	
  2010	
  
•  Candidates	
  No4fied	
  –	
  Monday,	
  December	
  27,	
  2010	
  

•  LSTS	
  Program	
  Ac4vi4es	
  –	
  January	
  2011	
  through	
  
December	
  2013	
  



Louisiana	
  Educa3onal	
  Leaders’	
  
Induc3on	
  (LELI)	
  

•  2010-­‐2011	
  registra4on	
  ended	
  September	
  24th	
  

•  Orienta4on	
  will	
  be	
  in	
  October	
  
 Monroe	
  	
  St.	
  Tammany	
  	
  Alexandria	
  	
  Lafayeme	
  	
  Jefferson	
  

•  Mentors	
  will	
  be	
  assigned	
  a`er	
  Regional	
  
Orienta4on	
  Mee4ngs	
  

•  Program	
  will	
  run	
  November	
  –	
  June	
  

•  One	
  proposed	
  EOY	
  Conference	
  site	
  (TBD)	
  



Louisiana	
  Educa3onal	
  Leaders’	
  
Induc3on	
  (LELI)	
  

•  Induc4on	
  transi4on	
  Task	
  Force	
  being	
  established.	
  
•  Consists	
  of	
  DOE,	
  BoR,	
  District	
  and	
  University	
  
personnel.	
  

•  Goal	
  is	
  to	
  create	
  guidelines	
  for	
  districts/universi4es	
  
to	
  implement	
  their	
  own	
  induc4on	
  process	
  for	
  first	
  
4me	
  ed	
  leaders.	
  

•  To	
  be	
  effec4ve	
  for	
  2011-­‐2012	
  school	
  term.	
  



Act	
  54	
  
Providing	
  Educators	
  Bemer	
  Support,	
  

Resources,	
  and	
  Informa4on	
  

Quen4na	
  Timoll	
  

Office	
  of	
  Educator	
  Support	
  



Standardized	
  Test	
  

Rate	
  your	
  level	
  of	
  understanding	
  about	
  
ACT	
  54:	
  

•  Unsa4sfactory-­‐	
  Thumbs	
  Down	
  

•  Approaching	
  Basic-­‐	
  Thumbs	
  to	
  the	
  Side	
  

•  Basic-­‐	
  Thumbs	
  Up	
  

•  Mastery-­‐	
  Two	
  Thumbs	
  Up	
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Purpose	
  of	
  Act	
  54	
  	
  
As	
  Defined	
  in	
  the	
  Law	
  

•  Provide	
  means	
  for	
  educators	
  “to	
  obtain	
  assistance	
  in	
  the	
  
development	
  of	
  essen/al	
  teaching	
  or	
  administra/ve	
  skills”	
  based	
  
on	
  specific	
  areas	
  of	
  improvement.	
  

•  “Support	
  efforts	
  to	
  ensure	
  that	
  all	
  students	
  are	
  taught	
  by	
  an	
  
effec/ve	
  teacher	
  and	
  every	
  school	
  is	
  managed	
  by	
  an	
  effec/ve	
  
school	
  leader.”	
  

•  “Establish	
  professional	
  development	
  as	
  an	
  integral	
  and	
  expected	
  
part	
  of	
  a	
  professional	
  career	
  in	
  educa/on.”	
  

•  “Provide	
  clear	
  performance	
  expecta/ons	
  and	
  significant	
  regular	
  
informa/on	
  on	
  such	
  performance	
  to	
  all	
  teachers	
  and	
  
administrators.”	
  



Components	
  of	
  Act	
  54:	
  What?	
  

• Revise	
  accountability	
  system	
  for	
  schools	
  and	
  districts	
  
to	
  incorporate	
  student	
  growth	
  

• Effec4ve	
  2011-­‐12	
  school	
  year	
  
Accountability	
  

System	
  

• U4lize	
  performance	
  expecta4ons	
  for	
  school	
  
administrators	
  

• Revise	
  components	
  of	
  effec4ve	
  teaching	
  

Performance	
  
Expecta4ons	
  

• Effec4ve	
  2012-­‐13,	
  50%	
  of	
  evalua4ons	
  based	
  on	
  student	
  growth	
  
• Use	
  value-­‐added	
  model	
  where	
  able;	
  other	
  measures	
  of	
  student	
  
growth	
  for	
  non-­‐tested	
  grades/subjects	
  

Measures	
  of	
  
Student	
  Growth	
  

• Provide	
  training	
  on	
  standards	
  and	
  components	
  of	
  
effec4ve	
  teaching/leadership	
  

• Supply	
  intensive	
  assistance	
  for	
  areas	
  of	
  improvement	
  

Support	
  for	
  
Educators	
  

• Set	
  guidelines	
  for	
  evalua4on	
  process	
  
• Establish	
  standard	
  defini4ons	
  for	
  Ineffec4ve,	
  Effec4ve,	
  and	
  
Highly	
  Effec4ve	
  teaching	
  	
  

Standards	
  of	
  
Effec4veness	
  



Components	
  of	
  Act	
  54:	
  Who?	
  

• Accountability	
  Commission	
  Accountability	
  
System	
  

• Technical	
  Advisory	
  Group	
  Performance	
  
Expecta4ons	
  

• Advisory	
  Commission	
  on	
  
Educator	
  Evalua4on	
  (ACEE)	
  

Measures	
  of	
  
Student	
  Growth	
  

• Local	
  Boards/LDOE	
  Support	
  for	
  
Educators	
  

• Advisory	
  Commission	
  on	
  
Educator	
  Evalua4on	
  (ACEE)	
  

Standards	
  of	
  
Effec4veness	
  



Act	
  54	
  Keeps	
  Majority	
  of	
  Previous	
  Law	
  
Component	
   Previous	
  Law	
   Revision	
  to	
  Law	
  

School	
  and	
  
District	
  

Accountability	
  

Requires	
  BESE	
  to	
  enact	
  a	
  
statewide	
  accountability	
  
based	
  on	
  student	
  
achievement	
  

Adds	
  growth	
  in	
  student	
  
achievement	
  using	
  a	
  value-­‐added	
  
assessment	
  model	
  to	
  school	
  
accountability	
  

Performance	
  
Expecta3ons	
  

Requires	
  BESE	
  to	
  establish	
  
components	
  of	
  effec4ve	
  
teaching	
  

Adds	
  measures	
  of	
  effec4veness	
  
for	
  teachers	
  &	
  leaders;	
  requires	
  
annual	
  evalua4on	
  

Educator	
  Due	
  
Process	
  

Assures	
  grievance	
  process	
   Extends	
  process	
  to	
  teacher	
  
ra4ngs	
  under	
  new	
  system	
  

Data	
  
Disclosure	
  

Allows	
  school-­‐level	
  
performance	
  results	
  to	
  be	
  
publicized	
  

No	
  change;	
  value-­‐added	
  
publicized	
  on	
  school-­‐level	
  basis	
  

Teacher	
  
Assistance	
  

Requires	
  PD	
  in	
  first	
  three	
  
years	
  

Assures	
  targeted	
  support	
  for	
  all	
  
teachers	
  where	
  needed	
  

Cer3fica3on	
   Establishes	
  ini4al	
  &	
  renewal	
  
process	
  based	
  on	
  teacher	
  
receiving	
  successful	
  ra4ng	
  

Ensures	
  cer4fica4on	
  if	
  rated	
  
effec4ve	
  on	
  growth	
  data;	
  allows	
  
local	
  board	
  appeal	
  for	
  non-­‐

renewal	
  



Act	
  54	
  and	
  Educator	
  Evalua3ons	
  
•  Requires	
  annual	
  formal	
  evalua4ons	
  

•  50%	
  based	
  on	
  “evidence	
  of	
  growth	
  in	
  student	
  
achievement	
  using	
  a	
  value-­‐added	
  assessment	
  
model”	
  where	
  data	
  are	
  available;	
  	
  other	
  measures	
  
of	
  student	
  growth	
  for	
  non-­‐tested	
  grades/subjects	
  

•  50%	
  based	
  on	
  mul4ple	
  measures	
  of	
  educator	
  
performance	
  (e.g.,	
  observa4on	
  and	
  conferencing)	
  

Teacher	
  	
  	
  
and	
  	
  

Leader	
  	
  
Evalua3ons	
  	
  

Student	
  
Growth	
  

Other	
  
Measures	
  of	
  
Effec8veness	
  



New	
  Provisions	
  Regarding	
  Educator	
  
Evalua3on	
  

•  Protec4ons	
  for	
  Extraordinary	
  
Circumstances	
  that	
  Result	
  in	
  Temporary	
  
School	
  Closure	
  

•  Provisions	
  for	
  Local	
  Boards	
  to	
  Establish	
  
Plans	
  to	
  Reward	
  Highly	
  Effec4ve	
  Educators	
  

•  Par4cipa4on	
  of	
  Charter	
  Schools	
  in	
  Value-­‐
Added	
  



Act	
  54	
  Creates	
  ACEE	
  
	
   	
   Superintendent	
   of	
   Educa4on	
   is	
   required	
   to	
  
appoint	
  and	
  convene	
  an	
  Advisory	
  Commimee	
  
on	
   Educator	
   Evalua4on	
   (ACEE)	
   to	
   make	
  
recommenda4ons	
  to	
  BESE	
  regarding:	
  

1.   Development	
  of	
  a	
  value-­‐added	
  assessment	
  
model	
  

2.   Iden8fica8on	
  of	
  measures	
  of	
  student	
  
growth	
  for	
  grades	
  and	
  subjects	
  and	
  
personnel	
  for	
  which	
  value-­‐added	
  data	
  are	
  
not	
  available	
  

3.   Adop8on	
  of	
  standards	
  of	
  effec8veness	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  Timeline	
  for	
  Dialogue	
  and	
  Phase-­‐In	
  

Fall	
  
2010	
  

• Advisory	
  
Commimee	
  for	
  

Educator	
  
Evalua4ons	
  
(ACEE)	
  begins	
  	
  

• Value-­‐Added	
  
Phase	
  1	
  Roll-­‐

Out	
  

Spring	
  
2011	
  

• Non-­‐Tested	
  
Subjects	
  
Growth	
  
Measures	
  
Piloted	
  in	
  	
  

Volunteer	
  LEAs	
  
• Define	
  
Mul4ple	
  

Measures	
  of	
  
Evalua4on	
  

2011-­‐12	
  

• School	
  
Accountability	
  

with	
  Value-­‐Added	
  
Growth	
  Live	
  

• Define	
  Standards	
  
of	
  Effec4veness	
  

2012-­‐13	
  

• Performance	
  
Evalua4on	
  System	
  

Live	
  



Ques3ons	
  

•  What	
  new	
  piece	
  of	
  learning	
  did	
  you	
  gain	
  about	
  
Act	
  54?	
  

•  What	
  exis4ng	
  informa4on	
  about	
  Act	
  54	
  was	
  
reinforced?	
  	
  

•  Were	
  any	
  misconcep4ons	
  about	
  Act	
  54	
  made	
  
clear?	
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Value-­‐Added	
  Assessment	
  Ini3a3ve	
  

Beth	
  Gleason,	
  Ph.D.	
  
Danielle	
  Rowland,	
  M.Ed.	
  

LOUISIANA’S	
  



Value-­‐Added	
  Assessments	
  in	
  Educa3on	
  

Use	
  Achievement	
  History	
  and	
  Key	
  Factors	
  
to	
  Predict	
  Each	
  Student’s	
  Achievement	
  

Assess	
  Actual	
  Academic	
  Achievement	
  

Compare	
  Actual	
  Achievement	
  to	
  	
  

Predicted	
  Achievement	
  

Provide	
  the	
  Informa3on	
  to	
  Responsible	
  
Educators	
  and	
  Leadership	
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200	
  

250	
  

300	
  

350	
  

400	
  

3rd	
   4th	
   5th	
   6th	
  

Sc
or
es
	
  

Grade	
  

Two	
  Student's	
  Test	
  Data	
  

What	
  Scores	
  Would	
  You	
  Expect	
  for	
  These	
  Students	
  This	
  Year?	
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200	
  

250	
  

300	
  

350	
  

400	
  

3rd	
   4th	
   5th	
   6th	
  -­‐	
  
predicted	
  

Sc
or
es
	
  

Grade	
  

Two	
  Students’	
  Data	
  

The	
  Palern	
  Should	
  Come	
  From	
  the	
  Trajectory.	
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200	
  

250	
  

300	
  

350	
  

400	
  

3rd	
   4th	
   5th	
   6th	
  -­‐	
  
predicted	
  

6th	
  actual	
  

Sc
or
es
	
  

Grade	
  

Two	
  Student's	
  Data	
  

Which	
  Student	
  Made	
  More	
  Progress	
  in	
  6th	
  Grade?	
  

58	
  



250	
  

300	
  

350	
  

Predicted	
   Actual	
  

Te
st
	
  S
co
re
s	
  

Test	
  Outcomes	
  

Part	
  of	
  One	
  Class’	
  Outcomes	
  

What	
  Does	
  This	
  Look	
  Like	
  for	
  a	
  Class?	
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1.   Check	
  with	
  Teachers	
  to	
  Make	
  Certain	
  Rosters	
  are	
  
Correct	
  

2.   Compare	
  How	
  Students	
  Did	
  on	
  State	
  
Assessments	
  Compared	
  to	
  Their	
  Trajectory	
  

3.   Share	
  Results	
  with	
  Teachers,	
  Principals,	
  and	
  
Superintendents	
  

Stages	
  in	
  the	
  Value-­‐Added	
  Assessment	
  Process	
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Curriculum	
  Verifica3on	
  &	
  Results	
  Repor3ng	
  Portal	
  (CVR):	
  Verifying	
  Rosters	
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Students	
  are	
  Included	
  in	
  the	
  
Assessment	
  if……	
  

 	
  Prior	
  Achievement	
  Data	
  are	
  Available	
  

 	
  Amended	
  School	
  for	
  a	
  Full	
  Year	
  

 	
  Take	
  the	
  Regular	
  State	
  Assessment	
  

 	
  Enrolled	
  in	
  4-­‐9	
  Grade	
  Levels	
  

 	
  If	
  a	
  Teacher	
  Agrees	
  They	
  Taught	
  that	
  
Student	
  

Students	
  are	
  Excluded	
  from	
  the	
  
Assessment	
  if…….	
  

 	
  No	
  Prior	
  Achievement	
  Data	
  is	
  Available	
  

 	
  Moved	
  During	
  the	
  School	
  Year	
  

 	
  Take	
  an	
  Alterna4ve	
  State	
  Assessment	
  

 	
  Enrolled	
  in	
  K-­‐3	
  or	
  10-­‐12	
  Grade	
  Levels	
  

Which	
  Students	
  are	
  Included	
  in	
  
Louisiana’s	
  Value-­‐Added	
  Assessments?	
  



  Prior	
  achievement	
  on	
  State	
  Assessments	
  (ELA,	
  Reading,	
  
Mathema4cs,	
  Science,	
  Social	
  Studies)	
  

  Student	
  Amendance	
  
  Disability	
  Status	
  (Emo4onal	
  Disturbance,	
  Speech	
  and	
  Language,	
  

Mild	
  Mental	
  Disability,	
  Specific	
  Learning	
  Disability,	
  Other	
  Health	
  
Impairment,	
  Other)	
  

  Gi`ed	
  Status	
  
  Sec4on	
  504	
  Status	
  
  Free	
  Lunch	
  Status	
  	
  
  Reduced	
  Lunch	
  Status	
  
  Discipline	
  Record	
  (Count	
  of	
  Suspensions	
  and/or	
  Expulsions)	
  

Note:	
  	
  Value-­‐Added	
  Assessment	
  is	
  Based	
  on	
  a	
  
Mathema8cal	
  Model	
  that	
  Determines	
  How	
  
Much	
  Each	
  Factor	
  Contributes	
  to	
  Es8ma8ng	
  
Expected	
  Student	
  Achievement.	
  By	
  Far,	
  the	
  
Strongest	
  Predictor	
  is	
  Prior	
  Achievement.	
  

Variables	
  in	
  Louisiana’s	
  Model:	
  

What	
  Informa3on	
  is	
  Used	
  to	
  Predict	
  Achievement?	
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Average 
Outcome 

This	
  is	
  an	
  example	
  of	
  outcomes	
  for	
  a	
  student,	
  not	
  actual	
  data. 

Teacher-­‐Student	
  Achievement	
  Outcome 	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Actual	
  
Achievement 

Mathema3cs	
  
ELA	
  
Science	
  
Social	
  Studies 

Mathema3cs	
  

300 

Predicted	
  Outcome 315 

300 

285 

Prior	
  Year	
  Scores 
Above	
  Average	
  

Outcome 

Below	
  Average	
  
Outcome 

An	
  Illustra3on	
  of	
  Value-­‐Added	
  Assessment	
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300	
  
285	
  
305	
  
310 



Superintendents	
  
On	
  CVR(Curriculum	
  Verifica4on	
  Report)	
   All	
  Schools/Teachers	
  in	
  District	
  

Principals	
  

On	
  CVR(Curriculum	
  Verifica4on	
  Report)	
   All	
  Teachers	
  in	
  School	
  

Teachers	
  

On	
  CVR	
  (Curriculum	
  Verifica4on	
  Report)	
   Only	
  His/Her	
  Results	
  

How	
  and	
  to	
  Whom	
  are	
  Results	
  Reported?	
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Overall	
  
Results	
  

Achievement	
  
Groups	
  

Students	
  with	
  
Disabili3es	
  

Limited	
  
English	
  
Proficient	
  

Free/Reduced	
  
Paid	
  Lunch	
  
Status	
  

*Each	
  Category	
  will	
  be	
  	
  
	
  	
  	
  broken	
  down	
  by	
  Content	
  	
  
	
  	
  	
  (ELA,	
  Reading,	
  Mathema4cs,	
  	
  	
  	
  	
  
	
  	
  	
  Science,	
  Social	
  Studies)	
  

Curriculum	
  Verifica3on	
  &	
  Results	
  Repor3ng	
  Portal	
  (CVR)	
  	
  
(Users	
  View	
  Results	
  by	
  Subgroups)	
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Sample	
  Teacher	
  Results	
  Report	
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Sample	
  Teacher	
  Results	
  Report	
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Sample	
  Teacher	
  Results	
  Report	
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Sample	
  Teacher	
  Results	
  Report:	
  Principal’s	
  View	
  of	
  All	
  Teachers	
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Strengths	
  

• Can	
  Be	
  Used	
  to	
  Iden4fy	
  
Strengths	
  and	
  
Weaknesses	
  Based	
  on	
  
Student	
  Outcomes	
  

• Can	
  Be	
  Used	
  to	
  Organize	
  
Resources	
  to	
  Improve	
  
Outcomes	
  

• Can	
  Guide	
  the	
  Use	
  of	
  
Resources	
  to	
  Strengthen	
  
Areas	
  of	
  Concern	
  (PD)	
  

Limita3ons	
  

• We	
  Will	
  Only	
  Know	
  About	
  
the	
  Grades	
  and	
  Subjects	
  We	
  
Assess.	
  

•  In	
  the	
  Beginning,	
  Data	
  will	
  
be	
  Limited	
  to	
  Global	
  
Measures	
  

•  The	
  Data	
  may	
  Suggest	
  Areas	
  
of	
  Concern,	
  but	
  Not	
  Why	
  we	
  
are	
  Struggling	
  There	
  

• Only	
  as	
  Accurate	
  as	
  the	
  	
  
Data	
  Provided	
  

Value-­‐Added	
  Assessment:	
  Uses	
  and	
  Limita3ons	
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Current	
  24	
  
Pilot	
  Schools	
  

• 2009-­‐2010	
  (2008-­‐2009	
  data)	
  
• Develop	
  Tools	
  &	
  Gather	
  Stakeholder	
  Input	
  

20	
  Districts	
  

• 2010-­‐2011	
  (2009-­‐2010	
  data)	
  
• Develop	
  Communica4on	
  &	
  PD	
  Tools	
  
• Gather	
  feedback	
  and	
  Revise	
  Our	
  Tools	
  

Statewide	
  

• 2011-­‐2012	
  (2010-­‐2011	
  data)	
  
• Statewide	
  Deployment:	
  	
  Communica4on	
  focus	
  
• Gather	
  Feedback	
  and	
  Revise	
  Our	
  Tools	
  

Up	
  to	
  2012-­‐2013	
  

Value-­‐Added	
  Assessment	
  Deployment	
  Timeline	
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Panel	
  Discussion/Q&A	
  


