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The numbers
are
staggering.
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To cut through that

clutter, people get
ANGRY,

act as renegades
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The Good News:

You don’t have to
connect with 500
million people to
succeed.
You need to start a
ripple effect.
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“This is your "Change you

brain é&n can believe
drugs!’ 120
“1 have
a dream.”
“Exgea& more, “Think
pay less/ different.

“Grobk milie?” “Just do Lk
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S i upht they followed directions
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Emotional
Drivers
Trigger More =~
0 RN,
than 85 A) Of 2 L-Chlldren f-Students-l

Decisions~

Arts, Music, Literacy Program,

X Charter
School

Test Scores

Pubhc Sohool

Parent Choice, Accountability, History, No. of
Students
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The Original Message

Founded in 2005, X charter school
IS a public school that focuses on
the whole child. We have some of
the best test results in the state, an
arts and music program, a unique
literacy and reading program and
high percentage of English
language learners.
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The Message

What's Wrong With
That Message?
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A Better Message

The Only Thing We Don’t
Respect? Status Quo.

Anna Lopez couldn’t read last year.
This year, she scored in the top 5%
of the country. We’re not betting

Anna will change the world, we're
making sure of it.
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A Better Message

Meets the Needs
of the “World”
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‘o000 We Believe

ty to succeed.

n of scholars for life.
of learni

has the abili
eatio
bout the quality

« Every child

» Education is the cr

o+ Great education is @
more than just the SCOres.

» We must have courage and confidence in everything we do.

» There isn’t just one way to solv

Every member of the BCSE family is res

SUCCess.

ng - success 1S
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“Education is not the
filling of a pail,
but the lighting of a fire.”

- Williom Bu

We be\ieVe e
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One o‘ on‘Y
three NYC
charter schools

to receive an
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BRONX CHARTER i S
SCHOOL FOR EXCELLENCE ron, NY 10462
Tel:(718) 828-7301

\nfo@brmnwnemc.org

PXI’PCT\\(} EXCEL LENCE FROM our CHIL DREN

"\ can't believe

i's free. | feel guilty, s©
| make a $100 donation
every mont i

.2nd grade parent

| Results i Spp—c;rt | News | Contact ' . O

Home | About | Approach

11 Bronx Charter school for Ex rights reserved.

L) Copyright 2004-20 cellence. Al
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BREAK-IN

« Key attributes
* Functional drivers
 Emotional drivers
« Key message

tomarket™
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Emotional Your
Drivers School
Trigger More
than 859% of Em: T
Decisions
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What Are

* Raise awarene
* Raise money
* |ncrease recr
« Solve a proble
Solve a crisis

Determine st
o Who do yo
o How will ya

KENNEDY ;| SPENCER



KENNE

Srom mind...

o market”

]‘JJSPENCER

Staff & Board

Foundations

Elected
Officials &
Community

Corporations

'/‘\

Ohictar

School

Parents &
Students

Audiences - Ambassadors



e Goals

» 80/20 rule

* Prioritize audie
v Know where 1

e |[dentify your a

v Online and off
v Those who ha
others

* Determine strat
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Foundation Individuals Media Parents Company Elected
(25%) (25%) (5%) & Staff (5%) Official
(25%) &
Community
(15%)
Triggers
& | |
Aud Analys
udience Analysis
Vehicles
Poster
“Person”

BILL& MELINDA

GATES foundati

o
~

/]
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Insights Example:
Values of the Affluent

Practical

Affluent

Unmistakable Understated Tasteful Dependable Economical
Affluent Affluent Affluent Affluent Affluent
(14%) (20%) (8%) (14%) (21%)
Key Suit ality Avoid Won't Perf intended Val
uit my personali void unnecessary 'on’t cause erform as intende alue
Per sonal attention me

Driver discomfort

Values Bragging rights to No one notices | | feel best | feel best whenlam  Bragging rights to
everything except have really good when | have doing the “right” the best value

value stuff the best thing
Poster
Person

b0 mearked”
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(19%)

Practical

| feel best when

things work

Millionaires
next door.




Consumption

30.0
22.5
15.0

7.5
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Media Consumption Digital Media

% of Executives

Consumption
% of Executives

(o)

Online media 5% Use cellphones 91%
Use wireless internet 59%

connection
Industry trade journal 43% Use digital cable 29%
Listen to webcasts 77%

wessExample: C-levelExecuts
iwasofxampte: C-levekmxecutives
Watch streaming video 56%
General-business 25%
publication Listen to podcasts 41%
Contribute to blogs 25%
* Heavy consumers of Print Belong to social 20%
. . networking sites
and Online Business and Participate in virual 12%
Lifestyle Media worlds

Own a blog 9%

1o marked”
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Executing Success

Goals & Budget

Three Audiences
— What triggers them to act?
— Where do the readily (and credibly!) consume information?

Theme & Messages

3 to 5 tactical executions

— Bring the audience to the school &
school to the audience

tomarket™
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BREAK-IN

* Message
 Strategic priority (ies)
* Two key audiences

* Triggers & values

* Two key vehicles (how will you reach them?)

tomarket™
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Foundation Individuals Media Parents Company Elected
(25%) (25%) (5%) & Staff (5%) Official
(25%) &
Community
(15%)
Triggers
& | |
Aud Analys
udience Analysis
Vehicles
Poster
“Person”
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The Big "Bang”

 Start with a Big “Bang” Idea
« (Generate momentum around your campaign

« Excite audiences; ready audiences for
iInformation

* Video, school event, website, viral video
* Follow-up is criticall

tomarket™
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Executing Success

* Physical environment is often most important!
« Communicate message visually

e Does it feel ALIVE?

« Student tours, performances

* Does the school represent your message”

“l want to see for myself the feel of the school;
its success.”

- Tiger Foundation representative

tomarket™
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% One Great School H

Five horizontal banners

-y 10 ft. x 2 ft.
|
ﬂ Classical Culture @ One banner for each of the school's messages
e

Innovation @ |

Professional Staff

-

A

——

| i % Proven Results %l

b0 mearked”
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Six vertical banners
2% T

One banner for each character pillar

Trustworthiness

Respect Responsibility Fairness

KENNEDY | SPENCER
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Photos can be in either B&W to
highlight the artwork/pillar or be
in full-color

tomarket™
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SBCCS Logo with student photo
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SBCCS Logo with collage of student photos



« Board, staff, pargnts ﬁfcemmumlty are your most

assac&t;-rs Ui

J

effective ambasspdors ,, “ 1~ By ,- \ 8

3 | / y
« Create value & Cmmumty for themu help ensure
they help market|the sehool XN
“Six degrees c4mpa |

® Develop “tool K] that@ghhghtmfbr.matlom
messages

o Cross-functiongl p t/teiiherv’s‘.’gﬁ eommumhes .

s ——
L | o~
i _V e — —‘—,#l K/ &

e

l

o Public speakind - mformalii
o Social networkipg
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Media Armbo ssadcwrs

+ Simple, engagind press Kits; video

 Create “news wm .m K. Black: ]

« Ensure events ing Su@éfﬁé’ws & med|a—

Crisis for a Pit
vvorthy partners the Problem

* Elected & educafion officis
o Artists
* Celebrated indivig

« Strong parent an

e Consistent

KENNEDY ;| SPENCER
rom mind...







v

Social Media Séro&egv -

» Consider your ppﬁ?DaCh PN
— WHY social mg |‘ oy 2
— Tell one story | |
— Contests worl!

Engage Enga Er@agel-— __r, _‘“,-**""f—_, 5 .
COﬂﬂeCtlng to S a@d Other Glies WI“ raLSG R

your “popularity” (i3 | ‘.

Fansite vs. no —p»@lt Sitg- [ .i R
Student blog . =5
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« Constant Contadis a é”a’tresource
* Very simple, mo \hiMIupblates

» Look & feel must @élflg%@ﬁélstent

« A picture is wortha iillion words

* Video clips are e
of size requireme

ul
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New Message

E Subject:

KENNEDY/}'SPEN

ALL QPR
Wednesday, Nov 12 from 6:00 - 8:00pm
SI Community Board 2, Sea View Hospital
460 Brielle Avenue

Staten Island

We hope you can join supporters of
Lavelle Prep Charter School as we hear
Ed Knight's personal and inspirational
Journey of recovery from mental
illness. Ed serves as a model to all
those affected by mental and

emotional disabilities, as well as

those who stand by them.

An evening not to be missed.
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OMLEMQ success Contact

Team About Services

g cations COMP:
» Home and team page. maeskviewggmmumcaios

| | We do great work.
» Clear, simple, “mobile-ready”
* Very simple video on home page

Empower Audiences
Transform Communica

Inspire  Action

KENNEDY ;| SPENCER
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Executing Success

* Ambassadors
— Arm them with the messages & goals
— Keep them informed; Solicit feedback

« STRATEGICALLY Launch Campaign
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REMEMBEI

« Message Matters Most
 Determine Goals
 |dentify & Analyze Audiences

« Start with The “Big Bang”
-Trigger the Emotion

Follow-up is Critical
-Build and Sustain the Value
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